3 Month Progress Report (January-March, 2005) by The Collaborative Network for the Rehabilitation of Andaman Communities and Natural Resources and the Save Andaman Network
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1. Introduction

This report is written by the Collaborative Network for the Rehabilitation of Andaman Communities and Natural Resources and the Coalition for Andaman Community Support (Save Andaman Network) to update the progress on the project of Collective Response to Tsunami: Rehabilitation for Small-scale Fisherfolks on Andaman Coast, Thailand.    The project is spanning one year and it is currently undergoing the first three month operation (January – March, 2005) since the tsunami struck on the 26th December, 2004.   The Sustainable Development Foundation, which is a legal entity of both networks as well as the secretariat is taking responsibility in monitoring and reports progress in the following section.

2. Background and Formation of Our Networks
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The catastrophic tsunami that devastated South East Asia on Sunday, 26th December 2004 struck six provinces along Thailand's Andaman Coast.    For the local fishing communities that were residing along the Andaman Coast, 407 villages in 95 tambons in 25 Amphurs of the 6 provinces were badly affected by the incident.    Based on the statistics of the Department of Fishery, there are 6,799 houses of small-scale fishers destroyed, and over 6,783 boats, 110,129 fishing gears of different types and 40 hectares of fish cages have been destroyed.  Some 669 small-scale fisher-folk were killed and 1016 are still missing.     

Immediately after the tsunami, NGOs that had been working with the small-scale fisher-folk in the affected area for the last few decades began to provide rapid assistance - finding refuges for the displaced, searching for the missing, arranging funerals, mobilizing communities and establishing temporary shelters. Some 35 NGOs from across the country formed 'The Collaborative Network for the Rehabilitation of Andaman Communities and Natural Resources' This national network has now expanded to include some 44 NGOs.  The objectives of this network are to:   

· Highlight the problems faced by particular marginalized groups e.g. small-scale fisher-folk, women, children and migrant laborers as a result of the tsunami.

· To use information and data in formulating rehabilitation plans on community, occupation, natural resources and environment.

· Provide a direction for government tsunami-relief policies that are conducive to the community’s needs with participation of different sectors namely the community, government and academic sector.
At the same time, there are also non-governmental organizations based in Southern Thailand that have mobilized themselves to form ‘The Coalition Network for Andaman Coastal Community Support’ or ‘Save Andaman Network
.’   The network is a Southern network, which concentrates on small-scale fisherfolks issues.  The rationale behind the formation of the network is to enhance collaboration between different Southern organisations that are involved in the tsunami relief, and to reduce overlapping of assistance and work as well as to provide insurance for the collective identification of solutions to problems and concerns.   

The objectives of the Save Andaman Network are to: 

· Provide immediate relief for small-scale fisher-folk and to ensure appropriate immediate and long-term rehabilitation of communities and coastal resources through people’s participation.  
· To encourage “self governance” and community’s participation in designing their own recovery programs.
2.1. Linkages between the Collaborative Network and the Save Andaman Network in Tsunami Relief Effort

Both networks have a degree of autonomy. They are both capable of developing tsunami-relief proposals and attracting funding for such proposals.

The two networks are linked in part by broadly shared aims, notably with regards to providing assistance to small-scale fisher-folk communities. But, in more concrete terms, the two networks are linked because they share a common secretariat – the Sustainable Development Foundation (SDF). This legally registered NGO is coordinating the activities of both networks, and monitoring the receipt and disbursement of funds to ensure clear financial accountability.  Detaisl on structure of network management and resource mobilization of the network can be found in Annex B and Annex C 

2.2. Work Approaches of the Networks

Short-term approach

· The development of a database system which is composed of community data and which provides detail about the registered and non-registered boats. The database will provide a basis for assessing who has received support to which level and what is still needed.  

· Provide immediate vocational relief such as restoring essential vocational tools, especially boats and fishing gear, as well as constructing temporary shelters for the affected communities that have not received support or assistance by the government and donors. The implementation approach will be to coordinate with the government and the private sector to ensure that their aid and support reaches the marginalized victims.   

Long-term approach

· Organize public forums to assess the effectiveness of the policy framework in addressing problems, and to assess how the policy framework can support the rehabilitation of communities’ livelihoods and natural resources. 

· Promote collaboration with the Tambon Administrative Organisation (TAO) and village representatives to build the capacity of communities in restoring their coastal resources and ecosystems.

· Organize forums to draw lessons from experiences and the processes and procedures applied during the relief program.  As part of this, identify preventional measures and improve mechanisms for the future.  

Table 1: Objectives and Philosophy of our Networks

	Philosophy: Direct Participation by Villagers

	Objectives and Approach
	Long-term Benefits

	· We encourage affected communities to develop their own assistance programs.

· Through our network, our staff and volunteers have been working with / living in 189 of the affected communities.

· Help communities develop ‘self-governance’ and participate in designing their own recovery programs.
	· Villagers take ownership of their own recovery programs.

· Strengthens communities, fosters democracy and self-governance.

· Allows communities to collectively solve future problems and to self-manage during crises.

	Philosophy: Community Revival

	Objectives and Approach
	Long-term Benefits

	· Provide relief, aid and assistance.

· Restore livelihoods and jobs e.g. fisher-folk boatyard projects.

· Enhance living conditions and way-of-life.
	· Fisher-folk boatyard projects serve as long-term boat repair and building facilities.

· Develops other skills, creating more job opportunities for villagers.

	Philosophy: Sustainable Long-term Development

	Objectives and Approach
	Long-term Benefits

	· Assist communities with long-term development plans.

· Educate and assist villagers regarding managing household debt.

· Promote village funds.
	· Creates self-governed communities that are able to look after their own welfare.

· Reduces debt burdens and improves financial discipline of villagers.

· Creates community-managed funds.

	Philosophy: Turn Crisis into Opportunity

	Objectives and Approach
	Long-term Benefits

	· Use this opportunity to solve any unresolved pre-tsunami issues:

· Land ownership.

· Clean water systems.

· Environmental infringement.
	· Villagers have legal claim to their land.

· Environmental protection / sustainable utilization of natural resources.


2.3. The Role of the Networks

The role of the networks is to overcome the challenges encountered by organizations working to provide tsunami relief.  By leveraging the expertise and resources of over 44 different government and non-profit organizations, the network is ideally placed to coordinate multiple interventions, organize the allocation of resources, minimize operational inefficiencies and maximize the value derived from donated funds. 
Diagram 2 and 3 below illustrate the tremendous amount of effort exerted to provide tsunami aid relief to the affected groups, which has initially faced a number of challenges particularly when the numbers of affected people were dispersed and inaccessible.   The right diagram illustrates how the formation of the Collaborative Network and the Save Andaman Network addresses this problem by serving as a coordinator between the donors, government and other organizations who have been working directly with the affected communities.  
Diagram 2:  Current Donation Model
    Diagram 3:  Role of the Collaborative Network 
                                                                     and Save Andaman Network


3.  Support of the Networks 

Between January and March 2005, the Collaborative Network and the Save Andaman Network have raised a total of 85,722,976 THB.  As an overview, 60 percent of funds generated to support the project’s implementation has been generated from private and business sectors, with the remaining 40 percent coming from international alliances, civil society, international governments and the general public.  The networks view that this unprecedented support from both the private sector and the general public is a good channel for communicating issues and stories about rural livelihoods and communities’ participation in natural resource management in the long-term, given the fact that many rural poverty issues have not been acknowledged, let alone addressed (such as natural resource degradation, conflict between the private sector and communities regarding access to natural resources, policy loopholes which restrict people’s participation in natural resource and environmental management).   The fund not only supports tsunami relief activities, but also aims to fulfill a long-term implementation of communities’ collective action in environment and natural resource rehabilitation and management after the tsunami.    The names of these organizations are:  
3.1.   List of Contributors to the Save Andaman and the Collaborative Network since January to March, 2005

	1. Action Aids 
	11.  Oxfam United Kingdom

	2. American Jewish World Service (AJWS)
	12.  The Siam Cement Group

	3. Cognis German Ltd.
	13.  The Michelin PLC. 

	4. Community Development Institute (CODI)
	14.  The Federation of Thai Capital Market Association

	5. Ernst and Young Ltd.
	15.  Terre des Hommes (TDH)

	6. Heinrich Boell Foundation
	16.  Toyota Motor of Thailand Ltd.

	     7    Japan Volunteer Center (JVC)
	17.  Thai Farmer Bank

	8.   Phatra Securities Public Company Ltd.
	18.   Unocal Cooperation, Thailand (Staff members)

	     9.   Muslim Group (Anonymous)
	19.    Via Campasina

	    10.  Oxfam Belgium
	20.   General public 


4. Progress of Network’s Implementation 
Since January, 2005, there has been positive progress during the last three months in the project implementation.  The financial contributions and support of the above organisations has contributed greatly to the network in providing relief support to the affected marginalized groups notably, the small-scale fisherfolks.   Firstly, it has provided support with vocational relief for small-scale fisherfolks in repairing damaged fishing boats and fishing gears in the targeted 124 fishing villages across the six affected provinces.  Secondly, the fund has also contributed to the development of an information system which serves as a basis for project management and development as well as a tool for communicating the work of the NGO to the public sector.    In line with these activities, the support has enhanced the opportunity for the network to be able to work at the policy level in monitoring and advocating the government’s policy with specific issues of sustainable rehabilitation during the tsunami aftermath.    Furthermore, the support received has allowed effective and continuous coordination among different networks of marginalized groups such as children, women, migrant workers and small-scale fisherfolks.   

Detailed progress of each activity can be described as follows:  

A. Information System:  

Field damage survey is completed. The data is being use to develop two different information system. First is the information system for project management and the second is the information system for publicizing information to the public.  

· MIS Database:  Field-based damage assessment is completed.    At the moment, the data gathered is being processed and established into a database system with the cooperation with Thammasart University who provide support in recruiting student volunteers through a project called U Volunteer.  The roles of the volunteers are to provide relief support to the communities and conduct participatory data gathering and verification at the field.    The information collected aims to assess the extent to which communities have been given support and how much more is needed, and if  the affected individuals have registered or non-registered boats.     At the current stage, the network has also coordinated with the Department of Fishery in trying to integrate the network’s data and the government data to address issues of unequal compensation for registered and non-registered boats.   The database is still undergoing a process for MIS development and the data is being updated continuously.    Through developing such an information system, it has been found that it is a very complex task because there is a number of different organization collecting information. Therefore, time and care is needed to verify the information and in making sure that the communities are participating in the data collection and verification process.

· Website: Two websites have been uploaded to update information on the project implementation.  The Thai version can be found at www.saveandaman.com while an English version can be found at www.sdfthai.org.   Capacity building of network staff in managing the website and producing information was also conducted in January, 2005.  Today, both websites feature information about past and present activities that the Save Andaman Network has been implemented with the target community.   They are maintained and managed by SDF who coordinates with the information staff in the 6 target provinces in producing the information.    The website is being reviewed constantly by the network members and the public.  

To ensure that the websites are active and dynamic according to the changing situation, SDF who is managing the websites has realized that more staff is needed to take responsibility in assisting the field staff in producing and updating information.   This is because at the present time, not only do the field staff have to work in the field with the community, but they also have to document information to be posted on the website. This expectation is somehow unrealistic, thus the network is planning to seek additional staff to work on this area.  

B. Provide support to affected children and Women

The activities that are related to children is conducted by the NGO network on Children, notably the Foundation for Children.  The role of the Collaborative Network in this activity is coordinating with the network and mobiles resource for the network to be able to construct alternative schools.   At the present time,   schools have being built in Trakuapar, Phang Nga Province whereby the Foundation for Children has recruited volunteer teachers and staff to be working with the affected children.  
C. Policy monitoring

The government policy on community regulation and coastal fishery resources through relocating fishing communities away from the sea has not been well received by the affected fishing communities.  The problem is also related to land right on the coastal area.  This is where claimants live on government-owned land, or public land, private land or land that has unclear land title, for example multiple land title deeds, or sea gypsies who do not have Thai citizenship. Affected victims under these categories are not entitled to receive compensation and are required to submit their case, to be reviewed by a committee on a case-by-case basis.  All of these bureaucratic processes further delay the relief for the affected communities, and the speed at which they can get back to normality and being able to stand on their own two feet, rather than waiting for donations.  Relocation of settlement without community’s full consent would bound to result in problems because it would require the communities to completely change their way of life.  The desire of the fisher-folk communities is to live near the sea, along the coast or canals, because of the need to look after their boats, and fishing gear. To put it simply, the boats, when ashore, must be within sight of it’s owner, especially during storms. This is strongly embedded into the traditions of the small-scale fisher-folk. Through relocating the community away from the water, they would no longer earn their living from the sea, and this would be likely to lead to a whole host of other problems in the future.

In trying to address the above issue, the network has participated in a number of policy monitoring-related activities.  First, it had organized two national forums with the Social Development Education Center, Chulalongkorn University to learn issues faced by the affected marginalized ground during the tsunami aftermath.   Secondly, it has been collaborating with the National Human Rights Commission in organizing a series of forums on land conflict in the tsunami aftermath.  The aims of the forums were to synthesize and analyse problems of land ownership (conflict between private land owners and the communities) which has been prevailing within the six affected provinces.  For the case of the small-scale fisherfolks who normally reside on a public land where they cannot obtain land entitlement documents.  Efforts have been made in advocating issues of community’s rights on land and access to adequate housing whereby the community fully participate and determine the direction of their own rehabilitation.  Secondly, the network is also a member of committee of the Government’s taskforce on Sustainable Livelihood After the Tsunami which was established by Prime Minister Thaksin Shinawatra on the 13th January, 2005 and chaired by Deputy Prime Minister Jaturong Chaisang.  

The role of the network as the NGO in the committee is to ensure that the government’s policies in regards to tsunami relief respect people’s participation and meets the needs to the victims.  At the same time, the network has bmade public the problems and  issues related to the assistance given by the government and other groups (land ownership, housing quality, compensation fee, participation of women, treatment of community as people who can contribute to the rehabilitation process and not only helpless victims). These issues have been introduced and widely discussed within the taskforce and the concrete solutions are in the process of being identified at the policy levels.  

At the present time, the network is coordinating with the members of the network in preparing for an international forum on 200 Days After Tsunami. The objective of the conference is to review the past activities that have been carried out throughout the past 200 days and decide what is left to be done at the policy and field levels to ensure sustainable livelihood rehabilitation of the communities.  
D. Vocational relief for small-scale fisherfolks 

Relief support for small-scale fisherfolks began immediately after the tsunami struck whereby the Save Andaman Network provided immediate support such as providing food, and shelters.  Most importantly, it also provided support in facilitating community organization to ensure collective action and solidarity among the community members.  This organization lead to community-based committees who played important roles in conducting damage surveys and formulating rehabilitation processes with its members and identifying tsunami rehabilitation plan by themselves.  The role of the networks in this area was to provide support with field processes and advice to these communities, while implementation ideas and brainstorming acticvities were fully encouraged and supported among the affected communities.  

Between January-March, 2005, the network has been working with the village committees in setting up of temporary, permanent or mobile boatyards and facilitating repairing activities of fishing gears and fishing boats in the target villages.  The target number of boatyard is set for 35 boat yards and at the moment 30 boatyards have been completed. The objectives of building boatyards are to provide common venues for repairing boats while promoting a shared responsibility and community mobilization towards collective action, and to enhance boat-building knowledge among the affected fishing communities. To ensure sufficient human resources for this activity, the network has facilitated the recruit of volunteers such as students, community members from the nearby area or as far as the Gulf of Thailand who have skills in repairing boats and boat engines in coming to help repair boats. Furthermore, the volunteers have also trained community members in the affected area so that they can have technical skills and be able to repair damaged boats by themselves.    

The funds given to support the repairing damaged fishing boats of individual families do not aim to give directly to each household, but through the community’ s revolving fund.    The village committees normally formulate a proposal which specify the number of boats and fishing gears that need repairing and the amount of financial assistance needed.  This proposal is sent to the Save Andaman Network after which the network committees review the proposal before approving the fund.  The approved funds will be channelled to the village committees who will further distribute them equally to the needy households and according to the agreement made by the village members. (Detail process of how community is supported by the network can be found in Annex C).    This is considered as immediate support reaching out to the community as a temporary loan until further the government assistance arrives.  Additional or duplicated support that occurs will be returned to the community fund, where the money will be spent on overall community and natural resource rehabilitation as approved and guided by the community plan.    It is believed that this approach is contributing to a promotion of self-governance and strengthens the capacity of the community in managing their own assistance programme without inducing problems of unequal distribution of aid fund. 

The implementation site was initially aiming to reach 200 affected villages across the six provinces.  However, through our field operations, it has been found that there are a number of supporters working the same target site and preparing to provide assistance to the affected communities.  To prevent overlapping and over-assistance, the network’s committees have agreed to reduce the targets site and focus on 124 villages out of the 418 villages where assistance is still very much in need.     (The detailed update of financial contributions towards each province can be found in Annex D and the implementation of boat repairing and setting up of boatyards of each province can be found in Annex E.)    

5.  What happen after this?   Long-term Plan (Between 2006-2008) of the Collaborative Network for the Rehabilitation of   Andaman Community and Natural Resources and the Save Andaman Network

After immediate relief (from April, 2005 onwards), the networks will embark into implementing long-term community development and environmental management plans. These plans will be strictly identified by the communities themselves.   So far, ideas that have been generated by the communities, yet to be finalized on papers are as follows: 

A. Plans on Developmental Activities

1. Clean water supply for household consumption. The activities to be supported and implemented with the communities includes allocated clean water source, improvement of water quality, support community-based water resource management though village’s water consumption.

2. Promotion of Community Health. This includes local sanitation system such as toilets, waste treatment system, water discharge system.

3. Development of Community welfare for children, elders especially those that are marginalized. The network aims to work with the communities in establishing community-run child care nursery, provide support to orphans, handicaps and old people.  

4. Promote and support education for children and community members. This includes both formal and informal education, starting from nursery education, basic education, occupation-related education, community school, religious study (Kitab, Tar De Kar, Por Nor) as well as traditional knowledge education.

5. Development of occupational skills and promotion of occupational groups including fishery, agriculture, product processing, handricraft, service, community based enterprises and a direct trade between comsumers and producers.
6. Addressing issues and promotion of land rights and housing rights.
7. Work with communities and promoting and preservation of traditional wisdom, traditional culture.
8. Enhance and support community-based natural resource management from terrestorial ecosystemt (land and forest) to marine ecosystem (seagrass. Coral reef, mangroves and fish population.
9. Work with communities in establishing community-based warning systems, escape route systems and community-based health system management.  This is to ensure that the response to the natural disaster is proactive and ensure that the community can effectively handle the crisis by themselves.

B. Plan on Developing Community Process to ensure Sustainable Development at Community level

1. Process on developing community’s livelihood master plan. This includes participatory assessment of community’s capacity and limitation as well as the issues around the community, the formulation of community-based master plan development, strategies and action plan strictly through community’s participation.
2. Promotion of a learing process to enhance capacity of community’s organisations, community members which includes women and children.  The activities includes organising forums to create venues to exchanges views and experiences, training, study tours and drawing of lesson learnt among community members.
3. Promotion of community’s process in establishing local cooperatives and community enterprises such as establish communitiy’s saving groups, village’ bank, local cooperatives and community-runned fish landing cooperatives.
4. Establishment of community support fund which is a transformation of the existing community fund for repairing fishing boats and gears towards community development fund or community bank.
5. Strengthening the cooperation among communities and alliances at the local, provincials and national though the Save Andaman Network and the Federation of Southern Fisherfolk and others.
Annex A – Members of the Nationwide Network

There are 44 members of ‘The Collaborative Network for the Rehabilitation of Andaman Communities and Natural Resources' incorporated the Save Andaman Network

1. Action Network for Migrants (ANM)

2. Assembly of the Poor (AOP)

3. Buddhist Network for Buddhism and Society

4. Campaign for Popular Democracy 

5. Campaign for Popular Media Reform 

6. Community Organizations Development Institute (Southern Office), (CODI)

7. Community Development Project in Southern Thailand - Dab Ban Dab Muang-Rien Ru U Dee Tee Pak Tai Project

8. Development Support Consortium (DSC)

9. Earth Net Foundation / Greennet Foundation 

10. Ecological Awareness Building

11. Federation of Southern Fisher-folk 

12. Focus on the Global South (FOCUS)

13. Foundation for Children (FFC)

14. Foundation for Consumers

15. Foundation for Women

16. Friends of Andaman 

17. Friends of the People (FOP)

18. Frontiers for the Advancement of Women

19. Green World Foundation

20. Health Public Life Project

21. Japan International Volunteer Center (JVC)

22. Kwae Rabom-Siyad Development Project

23. NGO Workers Credit Union Cooperative, Limited

24. NGO-Coordinating Committee on Development (NGO-COD-South)

25. NGO-Coordinating Committee on Development (NGO-COD-North)

26. NGO-Coordinating Committee on Development (NGO-COD-Northeast)

27. NGO-Coordinating Committee on Development (NGO-COD-Lower North-Central)

28. NGO-Coordinating Committee on Development (NGO-COD)

29. Project for Ecological Recovery (PER)

30. Reclaiming Rural Agriculture and Food Sovereignty Advocacy Foundation (RRAFA)

31. Sansaeng-Arun Foundation

32. Sikkha Asia Foundation

33. Social Development Education Center, Chulalongkorn University

34. Sueb Nakhasathien Foundation

35. Sustainable Development Foundation (SDF)

36. Taskforce for Children in Thailand

37. Thai Asia Committee for Democracy in Burma 

38. Thai Development Support Committees (TDSC)

39. Thai Holistic Health Foundation

40. Thai Volunteer Service (TVS)

41. The Network for Aids

42. The Network of Slums in 4 Regions

43. Under Tree Schooling Network

44. Wildlife Fund Thailand under the Royal Patronage of H.M. the Queen (WFT)

The Save Andaman Network (South)

1. Community Development Institute (Southern Office)

2. Community Development Project in Southern Thailand-Dab Ban Dab Muang-Rien Ru U Dee Tee Pak Tai Project 

3. Federation of Southern Fisherfolk
4. Friends of Andaman
5. Health Public Life Project 
NGO-Coordinating Committee on Development (South)

6. Annex B:  The Management and Funding of the Two Networks
a. The Management of the Two Networks

i. The Structure of the Nationwide Network


ii. The Structure of the Southern Network


iii. The Structure of the Executive Committee


iv. The Structure of the Central Office


v. Process for Overall Implementation

	Step 1

	Site selection and approval of villages or proposals

	

	Step 2

	Payment of financial assistance

	

	Step 3

	Payment of project operational costs

	

	Step 4

	Draft proposals and receive donations

	

	Step 5

	Monitoring and reporting


vi. Process for Site Selection

	Step 1

	Village committees meet to evaluate damage and loss

	

	Step 2

	Village committees send a letter, requesting assistance, and other documents to the networks

	

	Step 3

	Field staff verify the damage and loss reported by the community

	

	Step 4

	Finance officer assesses documentation before seeking approval from the executive committees

	

	Step 5

	Executive committees review and approve (at least 3 out of 5 committees)


vii. Process for Monitoring and Reporting

	Step 1

	Community leaders together with field staff conduct an assessment and make conclusions

	

	Step 2

	Office staff produce a report and send it to the donors, the executive committees and the network members


Annex C:  The Funding of the Networks

The Community Support Fund

After the tsunami occurred on the 26th December 2005, many different organizations and agencies, both national and international have been putting tremendous amounts of effort in providing donations or other types of assistance to support to the tsunami victims in Thailand.  The scale of destruction has triggered a realization that an urgent need for immediate action is the recovery of occupations of the affected people as well infrastructure and settlements that have been destroyed.

A phenomenal amount of support and funding were generated from government agencies and the public. Many of these supports primarily pay attention to local infrastructure, tourism industry, commercial fishery and rehabilitation of natural resources and environment. The specific interest of support has, so far, led to unequal distribution of support not broadly reaching the most marginalized groups.

Given the above pressing need, ‘The Community Support Fund’ was set up. The aim is to generate resources to support the victims of the tsunami, namely the small-scale fisher-folk, women, children and local workers and migrant laborers.

In order to work with a planned 2,000 small-scale fisher-folk families who are in desperate need of temporary shelters, fishing boats and fishing gears, the two networks need to raise 60,000,000 Thai baht for 'The Community Support Fund'.

The Fund’s Objectives

The objectives of the fund are to:

· Support the rehabilitation of occupations, livelihoods, communities, natural resources and the environment. 

· Build the capacity of communities in community-based natural resource management. 

The Fund’s Administration and Management

A 7-member committee of non-governmental and academic individuals administers the fund. The committee sets, and reviews, the fund's rules and regulations as well as the fund's guidelines for the provision of support.

The committee reviews, and rejects or approves, proposals for support. It monitors and evaluates the management and spending of projects supported by the fund.

Community organizations will manage and implement their own projects. The management and implementation of projects by other related groups will be closely supervised by the committee.

The Fund’s Guidelines for the Provision of Support

The fund will provide support to community organizations or other related groups or networks for:

· Occupational development. 

· Community development. 

· Natural resource rehabilitation. 

· Natural resource management. 

In the short term, the fund will support immediate relief for tsunami-affected communities, e.g. repairing or replacing fishing boats and fishing gears to support livelihoods.

The fund will support communities who have yet to receive adequate immediate relief. In the medium term, any money from the fund or from the government that has not been used for immediate relief will be made available for long-term rehabilitation activities.

In the long term, the fund will support natural resource rehabilitation and natural resource management by tsunami-affected communities.

Only proposals from community organizations and other related groups and networks are considered, i.e. proposals from individuals are not considered.

The Fund’s Guidelines for Submitting Proposals

Community organizations and other related groups and networks are invited to submit proposals for the committee's consideration. All proposals must be consistent with the fund's objectives and the fund's guidelines for the provision of support as outlined above.

All proposals must detail:

· Person in overall charge. 

· Other persons' roles and responsibilities. 

· Activities to be carried out. 

· Expected outputs. 

· Approach for ensuring adequate monitoring. 

· Approach for ensuring community development is sustainable. 

· Approach for ensuring natural resource management is sustainable.

The Fund’s Process for Project Approval

The committee will ensure a taskforce participates in the consideration and approval of all submitted proposals.

Process for Financial Assistance Payments

	
Step 1

	Office staff assess documents received from communities

	

	Step 2

	Finance officer prepares payment voucher and claim form

	

	Step 3

	Persons who have authority act as signatories to approve the withdrawal of money

	

	Step 4

	Finance officer withdraws money from the bank

	

	Step 5

	Accountant records and audits


Process for Project Implementation 
Process for Preparing Proposals and  Receiving Funds

	Step 1

	Finance officer assesses payment-related documents

	

	Step 2

	Finance officer prepares payment voucher and other payment-related documents

	

	Step 3

	Persons who have authority act as signatories to approve the withdrawal of money

	

	Step 4

	Finance officer withdraws money from the bank

	

	Step 5

	Accountant records and audits

	
Step 1

	Office manager prepares project proposal to be presented to donors

	

	Step 2

	Office manager and office staff coordinate with external groups who are interested in providing support

	

	Step 3

	Interested groups agree to support a project and transfer money

	

	Step 4

	Accountant checks whether money has successfully been received by updating the fund’s account book

	

	Step 5

	Office manager prepares receipt voucher and sends to donors


Process for Daily, Monthly and Yearly Accounting

	
Step 1

	Assessment of accounting records

	

	Step 2

	Prepare voucher

	

	Step 3

	Input accounting information to Easy Win system

	

	Step 4

	Produce general bookkeeping record to verify accounting information


Annex D:  Overview of Financial Contribution of Save Andaman Network Towards Community’ Revolving Fund Per Province

Total Amount of Fund Being Raised since January-March 2005:  85,772,976 THB

	Targeted Province
	No. of Villages Received Support from the Save Andaman Network
	No. of Boats Being Repaired by the Save Andaman Network Project
	Number of Boatyards being Supported (Please refers to target site in Annex F)
	Total Amount of Fund Being Raised (THB)
	Amount of Fund Already Contributed Directly Towards the Affected Communities (THB)
	Amount of Fund that need to Further Support the Communities during the Next One -Three Months (THB)

	
	No. of Villages
	No. of villages that have Completed Repairing Activities
	No. of Damaged Boats 
	No. of boats that have been Repaired 
	
	
	
	

	Total Amount of Fund Being Raised (THB)
	
	
	
	
	
	85,772,976
	
	

	Krabi
	45
	-
	385
	259
	9
	
	6,209,599
	7,925,233

	Phang Nga
	152
	-
	391
	64
	6
	
	13,149,400
	18,974,600

	Phuket
	152
	170
	170
	170
	-
	
	-

	Ranong
	-
	-
	536
	164
	9
	
	3,640,000
	1,561,000

	Satun
	8
	5
	165
	115
	5
	
	3,449,883
	1,850,117

	Trang
	100
	-
	353
	186
	4
	
	7,937,860
	1,319,561

	Budget Allocated to Support Long-term Community Development and Natural Resource Management Plan
	
	2,000,000

	Total
	457
	175
	2000
	958
	33
	85,772,976
	34,386,742
	33,630,511

	
	
	
	
	
	
	Remaining
	51,386,230
	17,755,719


Annex E:  Progress-to-date Province-by-province


In Krabi Province, the tsunami had destroyed as much as 495 small-scale fishing boats as well as a enormous amount of houses, especially in Phi Phi Island.   The second hardest hit in Krabi is Lanta Island where by 83 houses were completely destroyed, 139 houses were partially destroyed and another 23 houses have been trying to relocate since they were located in a tsunami risk prone area.  Sine January, the Save Andaman Network has supported the local Krabi Small-Scale Fisherfolk Society in repairing fishing boats and fishing gears for small-scale fisherfolk in 14 villages in 4 Tambons and 2 Ampurs.  Additionally, it also support a setting up of 9 boatyards in Moo 7 Ban Sangka U in Tambon Kor Lanta Yai, Ampur Kor Lanta and Moo 2 Ban Kor Pu, Tambon Sriboya, Ampur Nuer Klong. At the moment,  The management of community’s revolving fund and operation of boatyards is under responsibility of the local small-scale fisher groups.

Table 1: The table below provides a summary of target site and progress of the boat repairing activity in Krabi Province
	Moo
	Name of Villages
	Tambon
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	9
	Na Thung Klang
	Kor Klang
	Kor Lanta
	16
	16
	0
	16

	6
	Than Klong
	Kor Klang
	Kor Lanta
	4
	4
	0
	4

	5
	Lidee
	Kor Klang
	Kor Lanta
	11
	11
	0
	11

	8
	Aow Thong Lang
	Kor Klang
	Kor Lanta
	19
	19
	0
	19

	7
	Sang Ka U
	Kor Lanta Yai
	Kor Lanta
	74
	49
	49
	0

	6
	Klong Nin
	Kor Lanta Yai
	Kor Lanta
	42
	40
	23
	17

	4
	Kor Por
	Kor Lanta Yai
	Kor Lanta
	34
	34
	14
	20

	2
	Sri Raya
	Kor Lanta Yai
	Kor Lanta
	15
	15
	15
	0

	8
	Klong Tobe
	Kor Lanta Yai
	Kor Lanta
	24
	19
	19
	0

	1
	Hua Lame Nuer
	Kor Lanta Yai
	Kor Lanta
	31
	9
	9
	0

	1
	Hua Lame Klang
	Kor Lanta Yai
	Kor Lanta
	
	9
	4
	5

	3
	Kor Cham
	Kor Sriboyar
	Nuer Klong
	38
	38
	20
	18

	5
	Thing Rai
	Kor Sriboyar
	Nuer Klong
	39
	39
	17
	22

	2
	Kor Puu
	Kor Sriboyar
	Nuer Klong
	24
	24
	24
	0

	1
	Klong Tor
	Kor Sriboyar
	Nuer Klong
	14
	14
	12
	2

	5
	Park Lar
	Tha Ling Chan
	Nuer Klong
	110
	59
	3
	56

	 
	 
	 
	Total
	495
	399
	209
	190


Plan to be accomplished
· Continue providing support for boat repairing in the target areas

· Address problems of water supply system in Kor Por Village and Sang Ka U Village together with Down Chemical Company Ltd. 

· Repair and rebuild 24 damaged houses in 4 villages as well as some in Sang Ka U Village

Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan to address issues previously discussed in section 5.


Phang Nga is the hardest hit province among the six tsunami affected province.  As a result of this, there are a number of relief organizations that have been working in the affected area. Specifically to the role of the Save Andaman, the network has been trying to reach out to the communities who have lost as much as 1,440 fishing boats.  So far, the network has been working closely with the local community organization in order to set up 6 boatyards.  At the moment, 49 boats have been repaired, leaving another 335 to be worked on.  
Table 2: The Table provides a summary of target site and progress of the Boat Repairing activity in Phang Nga Province
	Moo
	Name of Villages
	Tambon
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	2
	Nok Nar
	Kor Kor Kao
	Tha Kua Par
	16
	16
	11
	6

	2
	Nam Kem
	Bang Muang
	Tha Kua Par
	300
	300
	9
	298

	2
	Tha Pae Yoi
	Kor Prathong
	Kuraburi
	8
	
	
	

	
	Thung Laong
	Kor Prathong
	Kuraburi
	34
	60
	29
	31

	
	Thung Darb
	Kor Prathong
	Kuraburi
	25
	
	
	

	4
	Park Jok
	Kor Prathong
	Kuraburi
	50
	
	
	

	
	
	
	Total
	436
	376
	49
	335


Aside from support boat repairing, the network has also been working with local partners, architects and the academic sector in providing support to the community in developing community’s village plan as well as reconstruction of new houses that suits the needs of the community.  The community process towards the reconstruction is crucial to ensure that the new houses correspond to the local surrounding area, local culture, traditional and daily needs.  At the current stage, 133 houses are being rebuilt in 6 villages in Phang Nga while 1 village is in the process of developing a village town plan where 19 houses will be located.  

Plan to be accomplished
· Continue providing support for boat repairing in the target areas.

· Rebuild 49 houses in Thap Tawan Village, 50,000 baht per house.  

· Rebuild 35 houses in Nai Rai Village, 100,000 baht per house.

· Establish community-based cooperatives in Ban Nai Rai and Ban Thap Thawan as well as establishing community-based occupational group for oil fund in Nam Kem Village.

· Collaborate with the Foundation for Thai Community and Housing Development Foundation in formulating household plan/layout with the community members. This activity is completed and the construction began in early April (17 houses built in Soi Trok Par, Thap Tawan, Nai Rai and another 125 houses in 4 communities of Ampur Tha Kuapar 

Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan as described in the main document section 5.

In Phuket Province, the affect of the tsunami on the coastal communities ranged from moderate to severe.  There are altogether 6 villages where both houses and fishing boats are severely damaged (346 houses, 580 boats are destroyed).  As usual,  the Save Andaman has been seeking collaboration and support from the local partners. These include the community organizations and governmental organization namely the Community Development Institute, Thai Community Foundation, Network of Writers, private sector, kind support from general public both Thai citizen and foreigners.  All of the support aim to reach the affected communities directly.    



i. Ranong

Table 3: The Table provides a summary of target site and progress of the Boat Repairing activity in Phuket Province
	Moo
	Name of Villages
	Tambon
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	2
	Si Rea
	Ratsatha
	Muang
	47
	47
	47
	-

	2
	Ban Rawai
	Rawai
	Muang
	94
	94
	94
	-

	-
	Ban Sapa
	Sapa
	Thalang
	12
	12
	12
	-

	-
	Ban Pak Bang
	Pathong
	Krathu
	17
	17
	17
	-

	
	
	
	Total
	170
	170
	170
	-


Table 4: The table provides a summary of target site and progress of the House Repairing activity in Phuket Province
	Moo
	Name of Village
	Tambon
	Ampur
	No. of Houses Damaged
	No. of Houses Supported by the Network
	No. of Houses Repaired
	No. of Houses In the Progress of Being Repaired

	2
	Si Rea
	Ratsatha
	Muang
	112
	112
	112
	-

	-
	Ban Sapa
	Sapa
	Thalang
	40
	40
	40
	-

	
	
	
	Total
	152
	 152
	 152
	-


Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan as described in the main document in section 5.

In Ranong, the affected areas cover 5 Tambons and 3 Ampurs.  The Save Andaman Network has been working with the affected communities in setting up boatyards in 5 areas. These are Tambon Rachanukoon in Ampur Muang, Kor Sai Dam community in Tambon Nguay of Ampur Muang, Tambon Muang Klang Community in Ampur Kaper, Kaper Community in Tambon Kaper of Ampur Kaper and Bang Kluy Nok, Tambon Naka of sub-district Suk Samrang.

Field report as confirmed on 31st March, 2005, 57 boats are repaired and 479 boats are still in the progress.  

Table 5: The table provides a summary of target site and progress of the boat repairing activity in Ranong Province
	Moo
	Name of Villages
	1.1.1.1.1.1.1 
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	
	Chemee
	Muang Kluang
	Kapur
	76
	76
	0
	76

	
	Kor Lao
	Hard Sai Dam
	Muang
	60
	60
	0
	60

	4
	Kuan Sai Ngam
	Naka
	Sub-Suk Sam Ran
	
	
	
	

	3
	Bang Kluei Nok
	Naka
	Sub-Suk Sam Ran
	46
	46
	20
	26

	2
	Bang Bane
	Muang Kluang
	Kapur
	148
	148
	12
	136

	5
	Kor Hard Sai Dam
	Ngow
	Muang
	56
	56
	15
	41

	5
	Nok Ngang
	Ratcharud
	Muang
	150
	150
	10
	140

	 
	 
	 
	Total
	536
	536
	57
	479


Plan to be accomplished

· Continue providing support for boat repairing in the target areas

Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan as described in the main document in section 5.

Satun was moderately affected by the tsunami with no death being reported.  Nonetheless, as much as 599 fishing boats and 33 houses were destroyed.  

The Save Andaman Network provided assistance and financial support to establish boatyards where boats and fishing gears can be repaired in 16 villages of 6 Tambons that are under 4 Ampurs.  The affected communities which have already been formed as Satun Small-Scale Fisherfolk Society before the tsunami has contacted the Save Andaman Network. Since the tsunami, the Save Andaman network helped the communities in allocating 5 boatyards and contributed to the community revolving fund.  At the current stage, 87 boats have been repaired, leaving another 79 to be worked on.  
Table 6: The table provides a summary of target site and progress of the boat repairing activity in Satun Province
	Moo
	Name of Villages
	Tambon
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	2
	Ban Kan Yai
	Kor Sarai
	Muang
	14
	14
	2
	12

	3
	Tan Yong Kling
	Kor Sarai
	Muang
	10
	10
	0
	10

	1
	Tan Young Uma
	Kor Sarai
	Muang
	4
	4
	2
	2

	3
	Korn Karn Tok
	Korn Karn
	Thung Wa
	6
	3
	3
	0

	2
	Rawai Tai
	Kob Klarn
	Thung Wa
	12
	12
	8
	4

	4
	Ta Lor Sai
	Pak Nam
	La Ngu
	16
	2
	2
	0

	2
	Pak Bara
	Pak Nam
	La Ngu
	83
	2
	2
	0

	1
	Bor Jed Look
	Pak Nam
	La Ngu
	75
	46
	42
	4

	6
	Tha Malai
	Pak Nam
	La Ngu
	8
	4
	4
	0

	1
	Hua Hin
	La Ngu
	La Ngu
	19
	19
	9
	10

	6
	Son Mai
	Lam son
	La Ngu
	43
	6
	4
	2

	4
	Son Klang
	Lam son
	La Ngu
	25
	2
	2
	0

	1
	Tan Yong Narai
	Lam son
	La Ngu
	6
	6
	2
	4

	3
	Kor Bulone
	Sakorn
	La Ngu
	36
	36
	5
	31

	
	
	
	1.1.1.1.1.2 
	357
	166
	87
	79


Table 7: The table provides a summary of target site and progress of the House Repairing activity in Satun Province
	Moo
	Name of Village
	Tambon
	Ampur
	No. of Houses Damaged
	No. of Houses Supported by the Network
	No. of Houses Repaired
	No. of Houses In the Progress of Being Repaired

	1
	Tan Young Uma
	Kor Sarai
	Muang
	1
	1
	0 
	1

	2
	Bar Kan Yai
	Kor Sarai
	Muang
	3 
	2
	 0
	2

	3
	Tan Young Kling
	Kor Sarai
	Muang
	 1
	1
	 1
	0

	5
	Raya Tod Yai
	Kor Sarai
	Muang
	 13
	4
	 0
	4

	1
	Bor Jed Look
	Pak Nam
	La Ngu
	16
	 4
	 4
	 0

	
	
	
	Total
	 33
	 12
	 5
	 7


Plan to be Accomplished

· Continue providing support for boat repairing in the target areas and in villages in Kor Sarai

Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan to address issues previously discussed in section 5.

Trang Province was affected moderately by the tsunami, except Muuk and Libong Island where the destruction of boats and houses were considerable.   As a result of this, 865 small-scale fishing boats, 126 houses were destroyed.   The relief and rehabilitation activities have been conducted in Trang through the collaboration between the member networks under the Save Andaman, the local fisherfolk organizations called Trang Small-Scale Fisherfolk Society.  

This community organization has played a critical role even before the tsunami struck particular on coastal resource conservation and rehabilitation. After the tsunami struck, they became the key body in conducting a damage survey and coordinate with community members, local authorities and the Federation of Southern Fisherfolk which is national network of the Small-Scale Fisherfolk in the 13 provinces in mobilizing all resources and relief effort for the affected fishing household in Trang Province.

Table 8: The table provides a summary of target site and progress of the boat repairing activity in Trang Province
	Moo
	Name of Villages
	Tambon
	Ampur
	Total number of Boat Damage
	Number of Boats Support by the Save Andaman Network
	Number of Boats Have been Repaired
	Number of Boats in the Process of being Repair

	2
	Kor Muuk
	Kor Libong
	Kantang
	75
	64
	27
	37

	4
	Batu Butae
	Kor Libong
	Kantang
	
	
	
	

	1
	Kok Satorn
	Kor Libong
	Kantang
	90
	90
	48
	42

	5
	Lang Kao
	Kor Libong
	Kantang
	
	
	
	

	7
	Hard Sai Kaew
	Kor Libong
	Kantang
	
	
	
	

	3
	Mod Tha Noi
	Kor Libong
	Kantang
	6
	6
	6
	0

	3
	Ban Thung
	Kor Sukorn
	Pa Lien
	6
	6
	6
	0

	4
	Hard Sai Thong
	Kor Sukorn
	Pa Lien
	6
	6
	6
	0

	3
	Lame Sai
	Kao Mai Kaew
	Sikao
	3
	3
	0
	3

	5
	Lame Makarm
	Kao Mai Kaew
	Sikao
	10
	10
	0
	10

	7
	Thung Thong
	Kao Mai Kaew
	Sikao
	22
	22
	0
	22

	5
	Hard Samrang
	Hard Samrang
	Sub- Hard Samrang
	12
	12
	0
	12

	4
	Ban Tha Sae
	Ban Tha Sae
	Sub- Hard Samrang
	16
	16
	16
	0

	1
	Ban Nar Thalay
	Tha Sae
	Sub- Hard Samrang
	13
	13
	0
	13

	2
	Nar Chum Hed
	Tha Sae
	Sub- Hard Samrang
	17
	17
	17
	0

	6
	Ban Hua Hin
	Bor Hin
	Sikao
	7
	7
	0
	7

	9
	Pak Klong
	Bor Hin
	Sikao
	3
	3
	0
	3

	3
	Kuan Thung Ku
	Bang Sak
	Kan Tang
	14
	14
	14
	0

	4
	Nam Rab
	Bang Sak
	Kan Tang
	7
	7
	7
	0

	5
	Chang Lang
	Mai Fard
	Sikao
	24
	24
	24
	0

	3
	Ban Lame (Wang won)
	Wang won
	Kan Tang
	1
	0
	0
	0

	
	
	
	Total
	332
	320
	171
	149


Plan to be accomplished
· Continue providing support for boat repairing in the target areas

· Address problems of water supply system in Muuk Island together with Down Chemical Company Ltd. 

Future Plan (April –May, 2005)

· Work with the community to identify community household plan, which includes the installment of effective escape route and community base warning system.

· Work with the community to formulate long-term community rehabilitation plan to address issues previously discussed in section 5.
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Table 1: Statistic on Losses Caused by Tsunami





No. of affected areas:  407 Villages, 95 Tambon (Sub-district), 25 Ampur (District) in Satun, Krabi, Phang Nga, Ranong, Trang, Phuket.





No. of fishing boats destroyed:  7,195 small-scale fishing boats, 6,764 families lost their fishing gears, 7,487 families lost their aquaculture livelihoods.





No. of Death in Total:  5,395 people (1,952 people are Thai, 1,953 are foreigners and 1,481 remain unidentified).





No. of Injured person: 8,457 people


No. of missing person: 2,845 people


No. of population affected in total: 58,550 people, 12,017 families, 3,302 houses (1,504 houses are moderately damaged), 1,172 children become orphans.





 (Source:  Relief Center of Department of Disaster and Mitigation and Department of Fishery, 31st March, 2005)








Annex F:  Map 1:  Shows Numbers and Location of Boatyards established by the Save Andaman Network 





(Total: 33 Boatyards in 81 communities in 5 Provinces: 10 permanent, 2 large-size, 8 medium-size, 11 small-size and 2 mobile boatyards )





Satun Province


5 boatyards in 25 communities


1 medium size boatyard in Bor Jed Look


1 permanent boatyard in Hua Hin


2 medium size boatyard in Sa Rai Island


1 small-size boatyard in Buloan Island














Trang Province


4 boatyard in 13 communities


Kor Muuk


1 permanent boatyard in Karm Gulf


1 permanent boatyard in Kuan Gulf


1 mobile boatyard in Hua Norn Gulf in Libong Island


1 permanent boatyard in Ban Bar Tu Pu














เกาะลิบง (4 บ้าน)





Krabi Province


9 boatyards in 19 communities


1 permanent boatyard in Ban Kor Phu


1 medium size boatyard in Ban Sang Ta U


1 small-size in Ban Kor Por


1 small-size in Ban Klong Nin


1 small-size in Ban Sri Raya


1 small-size in Ban Hua Lame


1 medium size in Ban Pak Lar


1 permanent boatyard in Ban Tha Klong and community-based fish landing cooperatives


1 permanent boatyard in Ban Sri Raya (boat repairing boatyard)




















Phang Nga Province


6 boatyards in 6 communities


Kor Pra Thong


1 small-size boatyard in Ban Tha Pae Yoi


1 small-boatyard in Ban Thung Darb and Thung La Oong


Kor Kor Koa


1 small-boatyard in Ban Nar Nok


2 large boatyard in Ban Nam Kem


medium-size revolving fund in Ban Nam Kem


1 permanent boatyard in Ban Bang Sak














Ranong Province


9 boatyards in 18 communities





1 medium size boatyard in Kor Sai Dam (Ban Nar Nai)


1 mobile boatyard in Kor Sai Dam (Ban Nar Nok)


1 medium size boatyard in Bang Kluey Nok


1 permanent boatyard in Ratchakrud (Nok Ngang)


 1 permanent boatyard in Bang Bane and Aow Kier


2 small-size boatyard in Bang Bane and Aow Kier


1 small-size boatyard in Kor Loa


 1 medium-size boatyard in Kor Yai Lang (Ban Cheme) 
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Map of Tsunami-Affected Province in Thailand
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