Community Support Fund: Concept and Practice

1. Rationale

After the tsunami occurred on the 26th December 2005, many different organizations and agencies, both national and international have been putting tremendous amounts of effort in providing donations or other types of assistance to support to the tsunami victims in Thailand.  The scale of destruction has triggered a realization that an urgent need for immediate action is the recovery of occupation of the affected people as well infrastructure and settlements that have been destroyed.

A phenomenal amount of support and funding were generated from government agencies and the public. Many of these supports primarily pay attention to local infrastructure, tourism industry, commercial fishery and rehabilitation of natural resources and environment. The specific interest of support has, so far, led to unequal distribution of support not broadly reaching the most marginalized groups.

Given the above pressing need, The Community Support Fund was set up under a network of non-governmental organizations going by the name of The Collaborative Network for the Rehabilitation for the Andaman Communities and Natural Resources. The aim of this Fund is to generate resources to support the victims of the tsunami, namely the small-scale fisher-folk, women, children and local workers and migrant laborers.

In the case of small-scale fisher-folk, the tsunami has badly affected the livelihood of the community through destroying their fishing vessels and fishing gears. This group of victims is very much in need of support to repair or replace their equipment in order to resume their livelihood as soon as possible.

Likewise, there are also women group who do not have land rights, families that have been migrated into the area to take up a job without changing their housing certificate, women and children who have been migrated from neighboring countries, families that have been registered as laid off who hold a certificate of Tor Ror 13.1, families that have not been registered as unemployed. These are the tsunami victims that the government has yet to outreach to and provide assistance to. Furthermore, they have not been able to receive compensation from the government for the loss of lives and properties due to lack of official registration evidence, which otherwise would have granted them legal rights to receive support. Such lack of official proofs have previously pushed the migrant workers toward a greater dependency on employers, without negotiating power, as well as increasing debt. After the tsunami, the government has not been able to support their welfare through labor protection given that their names do not appear in the housing certificate where they have been employed. Since the tsunami, there are now many reported cases where the migrant laborers have been living their lives with fears of being caught. This further hinders their opportunity to be visible to the government support. The situation has become worse when they have been perceived to be illegal laborers by the legal and social system in Thailand.

Children are another important group of victims from the tsunami. Their mental and physical health has been traumatized, since the affected children are mostly very young and still dependent on parents who now have been killed by the incidents. Potential support to this particular group must therefore be able to reassure that their confidence can be reinforced and that they have the capacity to lead their lives with other people in society peacefully and constructively.

It has been difficult in trying to outreach to the above affected groups given the fact there are limited resources and funding. Because of this, the Collaborative Network has agreed at this stage that the priority is to ensure that the small-scale fisher-folk can resume their occupations as soon as possible. It has also been agreed that it is also critical to provide interim support for children, women, local workers and migrant laborers, before the government’s assistance finally arrives, through the establishment of the ‘Community Support Fund’ to provide support on occupational relief such as fishing gears, restoring housing, and supporting children. To ensure efficiency and avoid duplication of tasks, the network will coordinate with relevant government agencies and work cooperatively in this area. In the long term, the established fund will be developed, with objectives to raise the capacity of the communities in natural resource and environmental management and rehabilitation.

2.  Objectives

· To provide support for the rehabilitation of occupations, communities, livelihoods and natural resources and the environment in the affected communities.

· To enhance capacity building processes, among communities, in natural resource management and environmental management in the community.

3. Fund Administration and Management

The structure of the Fund administration and management is composed of a committee of representatives from academic and non-governmental organizations, altogether 7 persons. The role of the committee is to formulate a set of rules and regulations and a framework for fund support, and to review and approve proposals that have been submitted. Additionally, the committee will be mandated to conduct monitoring and ensure transparency of fund management and expenditures as set out by the fund objectives. Each project proposal that is submitted by a community organization is managed and implemented by that particular community organization. However, other project proposals developed by other groups must be submitted to the Community Support Fund committee for approval of support.

4. Guideline for the Provision of Fund Support

The Community Support Fund will approve of proposals related to natural resource management developed by community organizations.  The Community Support Fund will provide support to community organizations that work in occupational development, community development or natural resource management. The first phase of the fund will provide support to communities who have been affected by the tsunami. This will cover immediate relief needs like the replacement of fishing boats and fishing gears, so that they can maintain their existing means of livelihood. Where a particular community receives no support from the government, the community support fund will make a donation. Following all necessary relief and repair activities, any unused community funds or relief funds from the government will be made available for future activities within that community e.g. mangrove replanting.

In the long term, the fund will provide support to the community in rehabilitating natural resources, and will develop their capacity to manage natural resources and the environment. Only groups, organizations and networks working with communities will be allowed to make applications to the fund; applications from individuals will not be considered.

5. Submitting Proposals

A group of people, community or community organizations produce a proposal and summit it directly to the Community Support Fund. The proposal must be consistent with the fund objectives and framework, and must comply with the guidelines of the Community Support Fund. It must also provide a clear breakdown of activities and persons in charge, detail roles and responsibilities for the project, and give expected outputs, the approach for monitoring, and the approach for ensuring sustainability towards communities and natural resources in the long-term.

6. Project Approval

The committee of the Community Support Fund will assign a taskforce to take part in consideration of project proposals as well as their approval.

7. Names of the Committee Members of the Community Support Fund
	(1) Mr. Pipop Thongchai

	Foundation for Children

	(2) Dr. Rattaya Chantien
	Sueb Nakasatien Foundation

	(3) Mr. Preeda Tiersuwan
	Network of Businessmen for Society

	(4) Mr. Surapon Duangkae
	Wildlife Fund Thailand under the

	
	Royal Patronage of H.M. the Queen

	(5) Ms. Ravadee Prasertcharoensuk
	Sustainable Development Foundation

	(6) Mr. Weerawat Teeraprasart
	Project for Ecological Recovery

	(7) Mr. Banjong Nasae
	The Coalition Network for Andaman Coastal Community Support


8. Community Support Fund Advisors

(1) Dr. Praweb Wasee

(2) Dr. Bantorn Oondam

(3) Khunyin Ampor Mesuk

9. Organization Responsible for the Community Support Fund

The Collaborative Network for the Rehabilitation of Andaman Communities and Natural Resources and the Taskforce for Southern Community and Ecological Recovery,

409, 3rd Floor, Thai Volunteer Service Building, Soi Rohitsuk, Pracharatchabamphen Road, Huai Kwang, Bangkok 10320
Tel and fax: +66 2 691-1216-7

E-mail: ngocod@thai.com
10. Bank Detail

Account name:   
Community Support Fund

Account number:  
189-0-01626-8

Bank Name:  

Krung Thai Public Company Limited 

Swift code:

KRTH THBK (If US dollar, please include shift UID 07895)

Branch:  

Klong Chao Khun Sing (Ladpraw 102)

Address:  

Ladpraw 102, Wangtonglang, Bangkok 10310

Telephone:  

+ 66 2 530 4092, +66 2 530-4243


11.  Contact Address for the Community Support Fund


The Sustainable Development Foundation (SDF) (Secretariat Office)

86 Ladpraw 110 (Yeak 2)

Ladpraw Road, Wangtonglang,

Bangkok 10310

Thailand

Tel: + 66 2 9352983-4

Fax: + 66 2 9352980

E-mail: ravadee@sdfthai.org,

oy@sdfthai.org
Contact person:  Ms. Ravadee Prasertcharoensuk

In the case where the donor would like to make a donation with a tax deduction, the donation should be transferred to the following account:





Account Name: Foundation for Children


Account Type: Savings Account


Account Number: 115 214 7330


Bank Name: Siam Commercial Bank


Branch: Petchkasem Road, Soi 114





After you have transfered the money, please kindly send the transfer slip to:





Sustainable Development Foundation, 86 Ladpraw 110 (Yeak 2), Ladpraw Road, Wangtonglang, Bangkok 10310, Thailand, Fax 02-9352980





or: 





Foundation for Children, 95/24 Moo 6, Soi Kiet Ruammit, Phuttamonthon Sai 4 Road, Tambon Krathumlom, Ampur Samprane, Nakornprathom 73220 (Telephone: 02-814-1481, fax: 02-814-0369)





along with a letter clearly stating that:





“This donation is contributed to the Sustainable Development Foundation to support the Community Support Fund, which will further support rebuilding of settlements, occupational relief, and repairing or purchasing of equipment as needed for the occupational development of families and children.”
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